
3 | Working Towards Zero Avoidable Waste in the Roofi ng Sector

NFRC Stakeholder 
Membership benefi ts
HOW BEING AN NFRC MEMBER CAN BUILD 
ON YOUR BUSINESS SUCCESS

NFRC Stakeholder 
Membership benefi ts
NFRC Stakeholder 
Membership benefi ts
HOW BEING AN NFRC MEMBER CAN BUILD 

NFRC Stakeholder 
Membership benefi ts
HOW BEING AN NFRC MEMBER CAN BUILD 

NFRC Stakeholder 
Membership benefi ts
HOW BEING AN NFRC MEMBER CAN BUILD 

NFRC Stakeholder 
Membership benefi ts
HOW BEING AN NFRC MEMBER CAN BUILD 
ON YOUR BUSINESS SUCCESS



INTRODUCTION
The built environment sector is constantly 
evolving and responding to a wide range of 
cultural, legislative, environmental, technical, 
and regulatory changes. Within this arena, the 
roofi ng and cladding industry has a key role
to play.

This is not only in the context of upholding the 
highest standards of design and installation in its 
weatherproofi ng function, by getting it right fi rst time, 
every time—it also means tackling other key infl uences 
on our sector. This includes meeting the challenge of 
reaching net zero, by reducing energy loss from our 
buildings and using our roof spaces for sustainable 
energy generation through technologies like solar PV, 
as well as using roof technology for water and fl ood 
management, and to improve biodiversity.

NFRC through its infl uence, knowledge and resources is 
the place for stakeholders to seek independent guidance 
and support and to share knowledge, as we collectively 
address matters such as the Building Safety Act rollout, 
revised Building Regulations and the Future Homes 
Standard, and commercial and domestic roof retrofi t 
aligned to Government PAS and ISO requirements. 
NFRC and its Members are committed to meeting these 
opportunities through working collaboratively across 
the supply chain.

NFRC Stakeholder
Membership benefi ts

To become a NFRC Stakeholder Member and participate 
in shaping the roofi ng and cladding industry of the future, 
you must be in a position to demonstrate your interest 
in roofi ng, but not have in-house roofi ng or cladding 
installation capabilities.

For further details on Stakeholder Membership, please 
visit: nfrc.co.uk/stakeholder

Why become a Stakeholder Member
NFRC is the largest and most infl uential trade association 
for the roofi ng and cladding industry, representing 
the entire roofi ng supply chain, from contractors to 
merchants and manufacturers to stakeholders, ensuring 
that its members are at the forefront of all developments 
in the roofi ng industry.

With NFRC representing over 1,200 Trade and Supplier 
Members, Stakeholder Membership can off er you:

UP TO DATE TECHNICAL SUPPORT
Technical help and advice plus access to 
our Technical Library
Stakeholder Members have access to NFRC’s technical, 
sustainability and health and safety libraries, in addition 
to the opportunity to discuss individual technical issues 
with our expert technical offi  cers who possess over 
110 years of roofi ng experience between them across 
numerous disciplines. NFRC technical offi  cers also sit on 
over 40 external committees so have their fi nger on 
the pulse of technical updates and proposed changes 
throughout the roofi ng, cladding, and façade sector.

RPE Face Fit  

Using a disk cutter to cut roof tiles, a chase in brickwork or paving slabs can produce very high 

levels of silica-containing dust. Effective control of this dust is vital to prevent the operative 

contracting, or being susceptible to, the lung disease silicosis. 

Does the mask fit the wearer?

When wearing a mask, any weak point will let dust through. 

The most likely place is between the seal of the mask and the 

face of the wearer. To prevent this, you need to check that 

the mask fits the wearer, as people come in different shapes 

and sizes, so facial differences will mean that one kind of RPE 

is unlikely to fit all. The differences are even more significant 

between men, women, and people of different ethnicity. 

If the RPE does not fit…it will not protect the wearer!

Who can conduct the fit test? 

Fit testing needs to be conducted by a competent person. 

Regulation 7 of the Management of Health and Safety at 

Work Regulations 1999 and regulation 12(4) of the Control of 

Substances Hazardous to Health Regulations 2002 (COSHH), 

both state that tight-fitting RPE should be fit-tested by a 

competent person upon initial selection. 

The HSE fit testing guidance1  sets out the competency needed 

to carry out a face fit test. Competency in these areas is vital 

in-order to conduct an effective fit-test. 

The British Safety Industry Federation (BSIF), with support from 

HSE, developed a competence scheme for fit testers. The Fit2Fit 

scheme is based on the 14 areas of competency set out by HSE. 

Details of fit testers who have demonstrated their competency 

through achieving the Fit2Fit Accreditation are listed on the 

BSIF scheme’s website at www.fit2fit.org

Types of Face Fit Tests

There are two basic types of RPE fit testing which are qualitative 

and quantitative:

Qualitative fit testing (QLFT)

This is a pass/fail test based on the wearer’s subjective 

assessment of any leakage through the face seal region by 

detecting the introduction of bitter- or sweet-tasting aerosol 

as a test agent. QLFT methods are suitable for disposable and 

reusable half masks; they are not suitable for full-face masks. 

Although this type of test is based on subjective detection 

and response by the wearer of the RPE, it is crucial that it is 

administered by a fit-tester competent in using this method.

Quantitative fit testing (QNFT)

This test provides a numerical measure of how well a 

facepiece seals against a wearer’s face; this is called a fit 

factor. These tests give an objective measure of face fit. 

QNFT methods are suitable for disposable and reusable 

half masks and full-face masks.

Utilising dust prevention like water or on-tool extraction are 

actively encouraged and recommended but unfortunately are 

not 100% effective, and therefore, a significant residual risk 

remains. For this reason, RPE is still required for numerous 

tasks in addition to the control at source.

In most instances, either a disposable or a half mask with 

changeable filters should be used which have an Assigned 

Protection Factor (APF) of 20. This APF means that for every

20 particles of dust outside the mask, one will get through.

Disposable masks meeting the APF of 20 are marked FFP3. 

The changeable filters used in combination with a reusable 

mask are marked P3, examples of which can be seen below:

REUSABLE MASK

DISPOSABLE MASK                                                     

NFRC
Health & Safety Guidance (HSGS19)

 sets out the competency needed 

The British Safety Industry Federation (BSIF), with support from 

HSE, developed a competence scheme for fit testers. The Fit2Fit 

scheme is based on the 14 areas of competency set out by HSE. 

Details of fit testers who have demonstrated their competency 

through achieving the Fit2Fit Accreditation are listed on the 

There are two basic types of RPE fit testing which are qualitative 

This is a pass/fail test based on the wearer’s subjective 

assessment of any leakage through the face seal region by 

detecting the introduction of bitter- or sweet-tasting aerosol 

as a test agent. QLFT methods are suitable for disposable and 

reusable half masks; they are not suitable for full-face masks. 

Although this type of test is based on subjective detection 

and response by the wearer of the RPE, it is crucial that it is 

administered by a fit-tester competent in using this method.

This test provides a numerical measure of how well a 

facepiece seals against a wearer’s face; this is called a fit 

Construction (Design and Management) 

Regulations (CDM 2015) 

The Construction (Design and Management) Regulations 

(CDM 2015) are the main set of regulations for 

managing the health, safety and welfare on construction 

projects. CDM applies to all building and construction 

work and includes new build, refurbishment, repair and 

maintenance. If you are working for a domestic client, 

you will be in control of the project and take on the client 

responsibilities if you are the only contractor; the graphic 

below sets out the simple steps you need to take to 

ensure compliance. 

A written construction phase plan is required for every 

construction project. This does not need to be complicated 

and mobile apps such as the CITB’s CDM Wizard for Apple1

or Android2 devices can simplify the process, or if you are not 

technically minded, the HSE have a construction phase plan3

template which can be downloaded.

If you require any further information, advice or guidance 

regarding your responsibilities under CDM when planning 

work, contact the NFRC Helpdesk4 to speak to a member 

of the NFRC Technical Team.

NFRC
Health & Safety Guidance (HSGS20)

NFRC
Guidance Note (GN19:COVID-19)

Covid-19 Site Operating Checklist

During the Covid-19 pandemic, workers must be protected to minimise the risk of the virus spreading. 

NFRC have developed this checklist to assist you with complying with current government and industry 

guidance on protecting your workforce whilst on-site during the pandemic. For more general advice on 

working on construction sites during the Covid-19 pandemic download the NFRC Working During the 

Coronavirus Outbreak1 guidance note.
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Travelling to work YES NO N/A

Are you or any other members of your workforce showing signs of having Covid-19?

If you are travelling to a site which is not  being operated by a main contractor does the building 

owner/tenant know that you are going, and have you checked to make sure that no one at the 

property has symptoms of Covid-19?

Have you checked the parking arrangements for additional cars and vehicles at your location prior 

to travelling?

Have you cleaned the inside of your vehicle cab including door handles, steering wheel, gear stick 

and indicator stalk prior to setting off?

Have you got disposable gloves or hand sanitiser (minimum 60% alcohol based) available in the 

vehicle to protect or sanitise your hands in case you need to fill up with fuel during your journey?

Have you ensured as much ventilation as possible when travelling by opening the windows?

Do you have a documented procedure in place if you or one of your work colleagues develop 

symptoms of COVID-19 whilst at your place of work?

Site Access and Egress YES NO N/A

Have start and finish times on-site been staggered in order to reduce congestion at access and 

egress points? 

Is there an adequate number of site access and egress points to help reduce congestion and promote 

social distancing? 

Have you briefed your workers on the importance of social distancing when entering and leaving the site? 

Have entry systems that require skin contact (for example, fingerprint scanners) been removed or 

disabled?

Are there facilities in place for workers to wash their hands when entering and leaving the site? 

Is there a system in place for enhanced cleaning procedures at touch points in access and egress areas? 

Are there procedures in place to manage site deliveries properly? 

Company name Project Title

Location

Does the mask fit the wearer?

When wearing a mask, any weak point will let dust through. 

The most likely place is between the seal of the mask and the 

face of the wearer. To prevent this, you need to check that 

the mask fits the wearer, as people come in different shapes 

and sizes, so facial differences will mean that one kind of RPE 

and response by the wearer of the RPE, it is crucial that it is 

administered by a fit-tester competent in using this method.

Quantitative fit testing (QNFT)

This test provides a numerical measure of how well a 

facepiece seals against a wearer’s face; this is called a fit 

This test provides a numerical measure of how well a 

facepiece seals against a wearer’s face; this is called a fit 

factor. These tests give an objective measure of face fit. 

QNFT methods are suitable for disposable and reusable 

Health and Safety in Roof Work: An Overview 

INTRODUCTION

As members of NFRC you will know, working on roofs 

is a high-risk activity as it involves working at height. 

Roof work accounts for a quarter of all fatalities in the 

construction industry, falls from an unprotected edge 

or through fragile materials, such as roof lights and 

asbestos cement roofing sheets, account for most of 

these deaths. However, it’s important to remember 

that not all those who are killed while working on 

roofs are trained roofers, many people accessing 

roofs are maintenance workers. These accidents 

occur across the whole range of roof work from the 

simplest repairs to large-scale construction projects.

The HSE have recently released the fifth edition of HSG33: 

Health and safety in roof work to support the construction 

industry address the fatalities and accidents caused by working 

on roofs and guidance on how to plan and work safely on roofs. 

NFRC had extensive involvement with this revision of HSG33 

and the purpose of this guidance is to give an overview of 

what is a very important HSE document for our sector. 
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Understanding the key topics in this guidance will provide you 

with knowledge and understanding of the safety requirements 

of working at height. It is also pertinent to raise the awareness 

of the importance of complying with HSG33 with building 

owners, clients, architects and principle contractors. This in 

turn will reinforce to them the importance of selecting roofing 

contractors with the skills, knowledge, experience, and training 

to carry out roof work on their projects with safe working 

practices that comply with the law. 

Please note:

This guide is an overview of HSG33 and is not intended to 

be a replacement If the contractor or their clients requires 

further clarification, HSG33 can be downloaded from the 

HSE website1 . 

NFRC
Health & Safety Guidance (HSGS01)

Have you got disposable gloves or hand sanitiser (minimum 60% alcohol based) available in the 

vehicle to protect or sanitise your hands in case you need to fill up with fuel during your journey?

Have you ensured as much ventilation as possible when travelling by opening the windows?

Do you have a documented procedure in place if you or one of your work colleagues develop 

Have start and finish times on-site been staggered in order to reduce congestion at access and 

Is there an adequate number of site access and egress points to help reduce congestion and promote 

Have you briefed your workers on the importance of social distancing when entering and leaving the site? 

Have entry systems that require skin contact (for example, fingerprint scanners) been removed or 

Are there facilities in place for workers to wash their hands when entering and leaving the site? 

Is there a system in place for enhanced cleaning procedures at touch points in access and egress areas? 

NFRC
Guidance Note (GN47)

A Circular Economy

Introduction
A circular economy is an alternative to a traditional linear 
economy that follows a ‘take-make-waste’ model. In a 
linear economic model, we extract raw materials and 
convert them into roofing materials, and then at the end 
of their life cycle, the roof systems are removed and 
often discarded or downcycled:

• TAKE
Extract raw materials 

• MAKE
Convert into roofing materials

• WASTE
Dispose of after use.

A circular economic model works by prolonging the longevity 

of materials used in roofing for as long as possible, thus 

extracting the maximum value. Once at the end of their 

serviceable life, materials should, where possible, be recovered 

and regenerated, rather than being sent directly to landfill.   

This presents an obvious solution to the problem of resource 

scarcity. As well as creating new opportunities for growth, a 

circular economy can: 

• Reduce waste.

• Drive greater resource productivity.

• Deliver a more competitive economy.

• Better address resource scarcity issues in the future.

• Help reduce the environmental impacts of production 
and consumption.

There are four cycle stages in the construction and use of 

a building: 

• The product stage—extracting, producing materials, and 

transporting the materials anywhere between the extraction 

point and the construction site. 

• The construction stage—transporting the materials, the 

energy to power the construction equipment, supporting 

construction materials, and disposing of any waste. 

• The use stage—operational energy used by the building 

over its lifetime (electricity, heating, and so on), maintenance, 

repairs, and replacement of materials.

• The end-of-life stage—demolition and recycling or disposal 

of materials.

Net Zero
Net Zero means consuming only as much energy as is 
produced, achieving a sustainable balance between water 

availability and demand, and eliminating solid waste sent 

to landfills.

For a building's construction, the net zero definition is 
“when the amount of carbon emissions associated with a 

building's product and construction stages up to practical 

completion is zero or negative."
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Re-use

repair/recycling Consumer/

householder/LAs

AVOID
Don't use materials or energy produced by 

fossil fuels if you can avoid the need.

REDUCE
Use less energy through Smart design, 
energy-efficient tools and equipment, 

and the efficient use of materials.

SWITCH
Select low carbon alternatives 

and renewable sources of 
energy and materials.

REMOVE
Compensate for the 

residual carbon 
emissions by 

offsetting.

M
ore Effi

cient

Less Effi
cient

CARBON REDUCTION HIERARCHY

Have you ensured as much ventilation as possible when travelling by opening the windows?

Do you have a documented procedure in place if you or one of your work colleagues develop 

symptoms of COVID-19 whilst at your place of work?

Site Access and Egress

Have start and finish times on-site been staggered in order to reduce congestion at access and 

egress points? 

Is there an adequate number of site access and egress points to help reduce congestion and promote 

social distancing? 

Have you briefed your workers on the importance of social distancing when entering and leaving the site? 

Have entry systems that require skin contact (for example, fingerprint scanners) been removed or 

disabled?

Are there facilities in place for workers to wash their hands when entering and leaving the site? 

Is there a system in place for enhanced cleaning procedures at touch points in access and egress areas? 

Are there procedures in place to manage site deliveries properly? 

NFRC
Health & Safety Guidance (HSGS04)

Fall Protection and Prevention for  

Working on Pitched Roofs

THE WORK AT HEIGHT REGULATIONS (WAH) 2005 DESCRIBE WORK AT HEIGHT AS:

Work in any place, including a place at or below ground level, where if measures required by the WAH Regulations 

2005 are not taken, a person could fall a distance liable to cause personal injury. Work at Height also includes obtaining 

access to or egress from a place of work at height’.

1 2 3

1
ELIMINATE 

THE RISK

2
CONTROL THE HAZARD

3
PROTECT THE WORKER

AVOID work at height 

where they can
Use work equipment 

or other measures to 

PREVENT falls where 

they cannot avoid 

working at height

Where they cannot 

eliminate the risk 

of a fall, use work

equipment or other

measures to MINIMISE

the distances and

consequences of a

fall should one occur

When working on a slated or tiled pitched roof NFRC recommends 

that a fully boarded independent scaffolding extending to the 

full perimeter of the building, including extended lifts at gables 

is the most effective method of achieving compliance with the 

regulations. The position and location of the working platform 

and its handrails must be carefully considered to ensure that 

all roofing works (or as much as reasonably practicable) can be 

undertaken without undertaking any alterations or adaptions.

The height of the perimeter scaffold from the roof eaves should 

ideally be 300 mm although, in some circumstances depending 

upon roof pitch and eaves detail, a maximum of 450 mm, taking 

into account that adequate protection is provided at the gables 

will be acceptable (see figure 1).

Contractors must also be aware that people can fall between 

trusses or rafters into the building during the early stages of a 

roofing project; the installation of battens or sarking will reduce 

the likelihood of falls. Where there is a risk of a fall into the roof, 

the hierarchy should be followed.

The NFRC therefore recommends that the home builder or main 

contractor does not remove any internal fall protection until 

it is safe to do so; ideally when the roofing works have been 

completed, but as a minimum when the roof has been felted, 

battened and completely loaded out. For more information, 

please see NFRC guidance note GN06.

If suitable means of fall prevention cannot be established, steps 

must be taken to minimise the fall distance and consequences 

of a fall. These steps could include high level filled bags and air 

(inflatable or sealed) soft landing systems or nets strategically 

placed below the roof area as the following photographs show:

Safety Nets

Bean Bags

Inflatable Cushions

THE REGULATIONS HIERARCHY

The regulations set out  

a simple hierarchy for  

managing and selecting  

equipment (which is  

a key factor when  

planning) for  

work at height:

THE SELECTION OF THE  

CORRECT EQUIPMENT IS KEY

There are four cycle stages in the construction and use of 

The product stage—extracting, producing materials, and 

transporting the materials anywhere between the extraction 

point and the construction site. 

The construction stage
energy to power the construction equipment, supporting 

construction materials, and disposing of any waste. 

—operational energy used by the building 

over its lifetime (electricity, heating, and so on)
repairs, and replacement of materials.

The end-of-life stage

Net Zero means consuming only as much energy as is 
produced, achieving a sustainable balance between water 

availability and demand, and eliminating solid waste sent 

For a building's construction, the net zero definition is 
“when the amount of carbon emissions associated with a 

building's product and construction stages up to practical 

Fire Extinguishers

Introduction
This Guidance Note is intended to provide information on 

the types of fire extinguishers relevant to roofing works. All 

those engaged in roofing work must have the suitable skills, 

knowledge and training to make them aware of the following:

• The fire risk associated with their work or task that they 

will be undertaking.• The different types of fire extinguishers available and how to 

identify them.• What type of extinguisher to use on what type of fire 

to ensure that they do not put themselves or others at 

further risk. 
• How to operate and effectively use the different types of fire 

extinguisher for the different types of fires that may occur. 

Such training can often be economically provided by your fire 

extinguisher supplier, or a fire safety training provider. 

Fire ExtinguishersAll fire extinguishers that are selected should have an up-to-date 

service record, a register of which should be kept on site.

The appropriate fire extinguisher(s) should be selected for 

the task(s) that are being undertaken on the roof. This will 

be dependent on the types of material(s) and risks involved 

as it may be necessary to provide more than one type of fire 

extinguisher. Prior to any work commencing, you should confirm 

the following via a robust risk assessment:
• The type of fire extinguishe(s) required.

• The number of fire extinguishers required.
• Where the fire extinguishers are positioned on site 

(either when in storage or adjacent to the works).

WATER

DRY POWDER

FOAM SPRAY

CO2

Water
Water fire extinguishers which are identified 

by the red band can be used on fires involving 

wood, paper, textiles and similar materials. 

They are not suitable for combustible liquids, 

oil, petrol or fires involving electricity.

Dry Powder
Dry Powder fire extinguishers which are 

identified by the blue band can be used on 

fires involving wood, paper, textiles and similar 

materials. Dry Powder can be used on fires 

involving electrical equipment however, 

they do not cool the fire, so it can re-ignite.
Foam

Foam fire extinguishers which are identified 

by the cream band are most suited to 
extinguishing liquid fires such as petrol or 

diesel and are more versatile than water jet 

extinguishers because they can also be used 

on solids such as wood and paper. The foam 

extinguishes liquid fires by sealing the surface 

of the liquid, preventing flammable vapour 

reaching the air and starving the fire of fuel. 

Not suitable for fires involving electricity.

CO2

CO2 fire extinguishers which are identified by 

the black band can be used on any type of 

fires, including electrical equipment and is an 

effective way to put out fires and prevent fire 

from reoccurring because of the lack of oxygen 

and the ice-cold temperature of CO2 when 

released from the extinguisher.

NFRC
Health & Safety Guidance (HSGS27)

Where the fire extinguishers are positioned on site 

(either when in storage or adjacent to the works).

Dry Powder
Dry Powder fire extinguishers which are 

identified by the blue band can be used on 

fires involving wood, paper, textiles and similar 

materials. Dry Powder can be used on fires 

involving electrical equipment however, 

they do not cool the fire, so it can re-ignite.

CO2

 fire extinguishers which are identified by 

black band can be used on any type of 

fires, including electrical equipment and is an 

effective way to put out fires and prevent fire 

from reoccurring because of the lack of oxygen 

and the ice-cold temperature of CO2 when 

released from the extinguisher.

NFRC
Guidance Note (GN46)

2022 Changes to Approved Document  
Part L1 Conservation of Fuel and Power  
in New and Existing DwellingsThe UK Government's target is for all new homes in 

England built from 2025 to achieve a 75 per cent 

reduction in the household’s carbon emissions against 

current standards. As a stepping stone towards this goal 

the revised Approved Document Part L1 (Conservation 

of fuel and power), came into force in England in June 

2022, will ensure that new homes built from 2022 will 

produce 31 per cent less carbon emissions compared to 

current standards.
Energy efficiency improvements can be achieved with new 

technologies such as solar and heat pumps, but also by utilising 

‘Fabric First’ principles in the design which can reduce, or  

even eliminate, the number of renewable technologies needed 

to comply with the government’s overall energy efficiency 

targets, by targeting the physical elements of the building 

fabric, and thus separating the indoor environment from  

the outdoor environment.Fabric first principles can be achieved by:• Considering the design and construction of the building 

envelope in the initial design stages.• Utilising materials that can prove compliance with 

regulatory requirements• Robust detailing.
• Reducing thermal bridges.• Understanding the principles of airtightness requirements 

and ventilation.
• Maximising solar gain with the orientation of the roof for 

maximum efficiency.
As part of the Future Homes Standard, all new homes will use 

low carbon, energy-efficient heating systems such as heat 

pumps. However, as these heat sources operate more efficiently 

at lower temperatures than conventional gas boilers, buildings 

will need to retain more heat, so improvements on U-values 

are also planned to assist with limiting any heat loss or gain, 

indicated within the table below for new build dwellings.
A U-value is used to measure how well or how badly a roof 

system transmits heat from the inside of the building to the 

outside. The lower the U-value the more efficient the roof 

construction is at keeping heat flow through the structure to a 

minimum, thus improving energy efficiency of the building.

The basic U-value calculation is relatively simple. In essence, the 

U-value can be calculated by finding the reciprocal of the sum 

of the thermal resistances of each material making up the roof 

element, be it a flat or pitched roof. To encourage this Fabric 

First approach, the minimum mandatory requirements, which 

all homes must meet for an individual element, have been 

improved, which is indicated below. 

Element  
Type

Current individual element area weighted U-value
New area weighted limiting U-values

All roof types
0.20

0.16
Walls

0.30
0.26

Rooflights
2.00

2.20
Windows

2.00
1.60

The Fabric Energy Efficiency Standard (FEES) is the proposed 

maximum space heating and cooling energy demand for zero 

carbon homes. This is the amount of energy that would normally 

be needed to maintain comfortable internal temperatures in a 

dwelling. This can be influenced by the building fabric U-values. 

AllowableSolutions

On sitelow/zero carbonheat and power

CARBONCOMPLIANCE
ZERO

CARBON

Fabric EnergyEfficiency

Please note  
2.0 to 2.20 for rooflights is not that it is more lenient, 

but that it is now measured in the horizontal plane 

which is more onerous.

!

This guidance applies to England only

Note: Although care has been taken to ensure, to the best of our knowledge, that all data and information contained herein is 

accurate to the extent that they relate to either matters of fact or accepted practice or matters of opinion at the time of publication, 

NFRC, the authors and the reviewers assume no responsibility for any errors in or misrepresentations of such data and/or 

information or any loss or damage arising from or related to their use. Data and information are provided for general guidance only 

and readers must always take specific advice in relation to the use of materials, techniques and/or applications.
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Invitation to Technical Committees
NFRC host technical committees that cover all 
roofi ng disciplines. Part of their remit is to assist in 
the creation of technical documents to provide ‘best 
practice', interpretation of BSI standards and changes 
in regulations or support industry consultations. As a 
Stakeholder Member you can take advantage of these 
dedicated groups, by contributing to those in your area 
of interest, and help to shape the roofi ng and cladding 
standards of the future. The committees are:

• Health & Safety and Environment

• Heritage

• Joint Flat Roofi ng

• Sheeting and Cladding (including rainscreen)

• Slating and Tiling.

Discounts on British Standards
Whilst our technical offi  cers are heavily involved in 
shaping British Standards, it is useful to have a copy of 
the British Standard to hand. As a Stakeholder Member 
you can enjoy NFRC Member discounts when 
purchasing a copy of any BS, BS EN ISO, 
and BS ISO publications.

MARKET INTELLIGENCE  

Access to monthly e-bulletins 
To ensure that our Members have up to date information 
and can keep abreast of industry news, NFRC produces 
monthly bulletins, tailored to Supplier and Trade 
Members, which include regulatory updates, information 
on market trends, upcoming events, and technical 
guidance. As a Stakeholder Member all editions are 
available to you in our secure Members’ Area on the 
NFRC website. 

Quarterly industry surveys
NFRC produces a quarterly State of the Roofi ng 
Industry Survey. This survey is the only one of its kind 
for the roofi ng and cladding sector, providing detailed 
information on current industry performance, broken 
down by sector and region. The summary version is 
published openly, but the extended version containing 
full data is only available to members.

7

State of the UK Roofing Industry Q4 2021

Roofing contractors with nationwide operations saw the strongest increases in workload during 

the fourth quarter of 2021, with a balance of 48 per cent reporting an increase against the previous 

quarter. Contactors reported growth in all parts of the UK apart from Wales, where a balance of 15 

per cent of firms experienced a decline in workload. London & Southern Counties and Scotland also 

saw a strong rise in workload. In contrast workload was little changed in the North West and a small 

balance of firms reported falls in workload in Wales and Norther Ireland. 

New enquiries indicate that workload growth during the first quarter of 2022 is set to be strongest 

for nationwide contractors. Regionally London & Southern Counties, the Midlands and Scotland are 

set to be growth markets, while enquiries levels have been unchanged or weakening in other parts 

of the UK

Workload and Enquiries by Region

Chart 3: Enquiries by Region
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Labour Indicators

Ease of recruitment Direct Headcount Sub-contracted Labour

Staff recruitment remains difficult with 74 per cent of firms experiencing greater difficulty 

recruiting suitable labour during the quarter. No firms reported an improvement in 

recruitment conditions. Against this backdrop, firms’ direct headcount was unchanged 

on the preceding quarter, while a balance of 11 per cent of firms increased their use of 

subcontracted labour. Roof slater and tiler was the most frequently mentioned difficult 

to fill role with 41 per cent reporting recruitment difficulties, up from 29 per cent in the 

previous quarter. Slaters, built-up felt roofers, single ply, lead workers and tilers were 

also frequently mentioned.

Employment and Skills Shortages

Chart 4: Labour Indicators
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Chart 5: Areas of Skills ShortagesRoof Slaters and Tilers
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This report looks at activity during the three months to March 2022. The survey of NFRC members was 
conducted between the 21st March 2022 and 4th April 2022. 129 roofing contractors responded to the 
survey and the responses were weighted to reflect the size of the individual firms and the structure of the 
roofing sector. These charts detail the breakdown of the responses by sector and regionally.
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Material and labour shortages have been accompanied by a rise in contractors’ costs that are lifting tender prices. A balance of 55 per cent of firms reported labour costs rose during the fourth quarter, with 62 per cent reporting an increase against the final quarter of 2020. The rise in material costs has been more widespread with a balance of 86 per cent of firms seeing costs rise during the fourth quarter. 
A balance of 42 per cent of firms reported greater difficulty in securing materials during the quarter. A fifth of firms reported difficulty obtaining all types of materials. Shortages of concrete and clay roof tiles were reported by almost a third (32 per cent) of roofing contractors. Additionally, timber battens (26 per cent) and insulation (20 per cent) were frequently mentioned as being in short supply. The rise in labour and material costs is feeding through to tender prices, with a balance of 61 per cent of firms increasing their tender prices during the quarter.

Costs, Prices and Materials Availability

Chart 7: Material Shortages
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Chart 6: Change in Costs and Prices
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NETWORKING OPPORTUNITIES 
NFRC Stakeholder Membership provides the 
opportunity to meet and form long-lasting 
relationships with roofi ng, cladding and 
rainscreen contractors, manufacturers, and 
suppliers from across the UK.

Events
NFRC hosts national and regional events each year which 
provide Stakeholder Members an opportunity to meet 
and network with our Trade and Supplier Members.

Our most-prestigious event is the annual NFRC UK 
Roofi ng Awards, which is well known and respected 
across the industry. 

In addition, NFRC has seven regions across the UK, 
each with a Regional Manager focussed on supporting 
their local members. As a Stakeholder Member, you 
will be very much part of the regional NFRC family and 
receive invitations to attend our regional member events.

International networking 
Through NFRC’s membership of 
the International Federation for 
the Roofi ng Trade (IFD) we are 
connected with other national 
federations from across the 
world. This provides a potential 
opportunity to better understand 
the roofi ng industry in the context 
of global markets.

INFLUENCE
Government infl uence
NFRC has direct representation to relevant government 
departments, the Construction Leadership Council 
(CLC) and other industry bodies, in addition to the well-
respected Enterprise Forum. To be part of this ongoing 
and active ‘conversation’, our Stakeholder Members 
can add their voice alongside our Trade and Supplier 
Members, as well as contributing to consultations by 
government and industry.

CPA membership
NFRC is a trade association member of the Construction 
Products Association (CPA), so Stakeholder Members 
have access to the CPA’s economic reports and forecasts 
and technical guidance. NFRC also sit on several 
CPA committees.



UK Green Building Council membership 
NFRC is a member of the UK Green Building Council 
(UKGBC), a not-for-profi t membership body that is 
committed to improving the sustainability of the built 
environment. Through our membership of UKGBC, we 
demonstrate our commitment to sustainability, have 
representation on environmental policy, and have access 
to the latest specialist guidance on topics related to 
green buildings.

BUSINESS PROFILE 
Use of NFRC logo  
Stakeholder Members have rights to the NFRC logo, 
for use in both digital and printed media, in line with 
NFRC’s brand guidelines. The NFRC logo is synonymous 
with roofi ng and cladding excellence, demonstrating 
commitment to the betterment of the roofi ng industry 
and the values expounded by NFRC through our 
Code of Practice and Terms and Conditions.

Listing on the NFRC website
Working alongside NFRC is something to be proud of 
and we have a dedicated Stakeholder Member webpage 
featuring your company profi le and logo, to demonstrate 
your support of NFRC and the roofi ng industry.

DEDICATED NATIONAL 
ACCOUNT MANAGER
We appreciate how important it is to have someone 
looking after your membership needs. Our dedicated 
National Account Manager will be there to help you 
get the most out of your membership and answer any 
questions you may have. 

To join NFRC
To apply for Stakeholder Membership, please visit 
our website and complete the online application 
form. If you have any questions, please contact 
helpdesk@nfrc.co.uk.

UK Green Building Council membership Listing on the NFRC website
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