
 
The National Federation of Roofing Contractors Ltd 

31 Worship Street, London, EC2A 2DY 
 

www.nfrc.co.uk 
 

Registered in England & Wales | No. 2591364 | VAT Number 524 4069 60 

Rt Hon Gavin Williamson 

Department for Education,  

20 Great Smith St, 

Westminster,  

London. 

SW1P 3BT 

Monday 22 June 2020 

Re. Condition Improvement Fund (CIF) applications outcome 

Dear Secretary of State, 

We are writing collectively on behalf of the UK roofing industry to ask you to announce the 

outcome of 2020/2021 Condition Improvement Fund (CIF) applications as a matter of 

urgency. 

The UK roofing industry is worth £6 billion, and the repair, maintenance and improvement 

of our school and college buildings forms a crucial element of work for many roofing 

contractors across the country, as well as the wider roofing supply chain. The delay to this 

crucial announcement is already having a detrimental impact on their workloads and 

confidence, at the worst possible time.  

This announcement, usually made in April, is now almost three months late. With only a 

few weeks to go until the summer holidays, schools still have not heard whether they have 

been successful or not. It would be a great shame if schools were not able to make the 

most of the quiet summer period to upgrade their schools in preparation for the new term 

in September.  

The government have made clear that they see the construction industry as a key sector to 

lead the UK’s recovery out of the Covid-19 pandemic and are looking for ‘shovel ready’ 

projects to bring forward. Giving the ‘green light’ to the £400m Condition Improvement 

Fund (CIF), would be one quick and easy way of doing this. It would not only provide 

roofers but many other parts of the construction industry with immediate work over the 

summer. By making this decision now it could mean the survival of many roofing 

contractors and the retention of thousands of skilled workers. 

We urge you to make this announcement as soon as possible. 

Yours sincerely, 

  

   

Jim Lowther, 

Chairman,  

National Association of 

Rooflight 

Manufacturers (NARM) 

James Talman,    

Chief Executive,  

National Federation  

of Roofing  

Contractors (NFRC)  

Dr Ronan Brunton, 

CEO, 

Single Ply Roofing 

Association (SPRA) 

Alex Patrick-Smith, 

Chairman, 

Roof Tile Association 

(RTA) 

Tim Acland, 

General Manager, 

Federation of Traditional 

Metal Roofing Contractors 

(FTMRC),  

Lead Contractors 

Association (LCA) 

 

Carlton Jones, 

Director, 

Metal Cladding and 

Roofing Manufacturers 

Association (MCRMA); 

Metal Gutters 

Manufactures 

Association (MGMA) 

 

Sarah Spink, 

CEO, 

Liquid Roofing and 

Waterproofing 

Association (LRWA) 

Stuart Hicks, 

CEO 

Institute of Roofing (IoR) 


